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Overview of Unit 18
“Churning” — What it is and How to Avoid it
> IX Mentorship Meetings




Unit 18 Is The Non-Senate Instructional Unit
AT UC Davis, these are Lecturers and
oervisors of Teacher Education (School of Ed. Only)

> stemwide Conftract
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Lecturers are of two varieties:
Pre-six Lecturers

First 18 quarters in a department

erm appointments

not to reappoint.




Poor teaching evaluations

00d, but not excellent, teaching evaluations

aught next year







Churning is the practice of nof

reappointing a Pre-six Lecturer for the

se of avoiding giving them their
or for the

Churning is a violation of the contract.



Nancy Noah is a Pre-six Lecturer in your department who is
quarters, and hos received excellent teaching
of her teaching. Is it




You are the Chair of the department of Economics. For the last
several years, your department has been hiring several newly
minted PhDs from your own program as Pre-six Lecturers to teach
e ach year you replace the previous
ate ou reason that




Churning

Perform an Assessment of your Pre-six Lecturers every year (Exception: one-time
ou know will not be reappointed need not be assessed).

e not Excellent or likely o become



NEW REQUIREMENT IN 2016

Every Pre-six Lecturer who is hired for a ninth quarter (or sixth semester) is
entitled to a mentoring meeting with Department Chair or a Vice Chair.

The Lecturer can decline the meeting.
The mentoring meeting should be based on:
Student Evaluations

abus, etc.)


http://academicaffairs.ucdavis.edu/resources/unit18/index.html#mentoringmeeting

e 17: Layoff

oe |laid off or have their appointment
celled or are taught




You are hiring a new Assistant Professor who wants to feach some
courses currently being taught by a Continuing Appointee.

You want to assign the courses currently being taught by @

Continuing Appointee to a Lecturer with Security of Employment.

onfinuing Appointee with a Graduate




Each Department has a Unit 18 Workload policy that prescribes
how many Instructional Workload Credits (“IWC") each course is
worth. The total number of IWC assigned to a Lecturer will
determine their appointment percentage.

ject to review by Academic Affairs



For many years, your department has permitted Lecturers 1o

volun’reer to sit on various departmental service committees.
> has become so common that previous chairs

>nding an email tfo the
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The contract says that any work that is

e compensated. This means that
oart




If you hlre a Lecturer to teach only one or two quarters during the
Mic year, you must hire them on a 1/9 basis.

n all three quarters during

()



=mporary need to increase the

ime Continuing
“Temporary
Augmentation.”



equires that we give “consideration”
INng Appointees prior to any
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