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REVENUES

FY19 - FY18 REVENUE COMPOSITION
net revenues, S in millions FY2017 FY2018 | FY2019 S % & in millions
Student Tuition & Fees $ 595 $ 663 S 695 S 32 5% 4,815 4,930
Contra .cts & Grahn'Fs.* 741 764 815 51 7%
Educational Activities & o 8%
Auxiliary 544 572 594 22 4% -
Other Operating Revenues 78 87 82 (5) (5%) -
Campus Revenues 1,958 2,086 2,186 100 5% 12% 13%
Medical Center 2,147 2,222 2,329 108 5%
State Educational & Financing
Appropriations 432 397 429 32 8%
Private Gifts 85 77 79 2 3%
Total operating revenue 4,622 4,782 5,024 242 5%
Permanent Endowments 2 3 6 3 97%
Investment Income (Loss) 46 99 102 3 3%
Appreciation (Depreciation) in
Fair Value of Investments 123 26 66 40 154% FY2017 FY2018 FY2019
Other Nonoperating Revenues 21 20 26 6 29% B Viedical Center B Contracts & Grants
Total Revenues S 4815 S 4,930 S 5,224 $ 294 6%

Student Tuition & Fees ™ Educational & Auxiliary
State Appropriations M Private Gifts and Other

* Includes Pell Grants

financeandbusiness.ucdavis.edu
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EXPENSES

EXPENSE COMPOSITION

S in millions
FY19 - FY18

N 4,742 4,830

S in millions FY2017 FY2018 FY2019 S % ’ 2% 2%
5% 5%

Salaries and Wages $ 2194 $ 2330 S$ 2414 S 84 4% 10% 11%

Pension 302 227 683 456 201% 16%

Retiree Health 240 194 191 (3) (2%)

Other Employee Benefits 472 498 518 19 4%
Employee Benefits 1,014 919 1,392 473 51%
Supplies & Materials 474 525 548 23 4%
Depreciation & Amortization 231 243 238 (4) (2%)
Scholarships & Fellowships 88 100 106 6 5%
Travel, Training &

Entertainment 49 51 51 0 1% FY2017 FY2018 FY2019
Utilities 38 37 40 4 10% B Compensation B Other Operating
Other Operating Expenses 590 554 603 50 9% Supplies & Materials m Depreciation & Amortization

Total Operating Expenses 4,677 4,758 5,392 634 13% Scholarships & Fellowships
Interest expense 55 58 57 (0) (1%)
Non-Operating Expense 1 0 25 25 45,423% ACTUARY ADJUSTMENTS

Loss on Disposal of Capital

524
Assets 8 15 15 1 4% 240
Total Expenses $ 4,742 $ 4,830 $ 5,490 $ 660 12% 229
40 () |

FY2017 FY2018 FY2019

B Pension M Retiree Health
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OPERATING MARGIN BY ENTITY

$ in millions

UC Davis UC Davis

OPERATING MARGIN EXCL. RETIREMENT ACTUARIAL

e CaM pus e C2MpPUS

e \edical Center ADJUSTMENTS == \edical Center
$162 $183 $273
\$235 $230
S(\Sm
$(64) -
201
$165 $150 720
$(118) $(323)
$(226) )
$(316) 5(108) $(85)
FY2017 FY2018 FY2019 FY2017 FY2018 FY2019
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Accounting & Controls

The University of California maintains comprehensive accounting and
reporting in order to:

= Meet stewardship responsibilities

= Provide management information to all levels of the University’s
administration, as well as State and Federal officials.

Annual Fiscal Certification of Unit Financials

= Strengthen internal controls to assure a higher level of integrity in financial
reporting

= Provides support for the Management Representation Letter signed by the
Chancellor, Chief Finance and Budget Officer, and University Controller during
the annual financial statement audit

UCDAVIS | FINANCE



Annual Fiscal Certification

Each year, Deans, VCs, Department Chairs and others are required to
certify that:

> You are responsible for applying policies and procedures to ensure

effective and efficient use of University resources and prevent and
detect fraud

No material transactions or liabilities are missing from the financials
Suspicions and/or allegations of fraud are properly reported

Funds are managed in compliance with laws, regulations and
provisions of contract and grant agreements

UCDAVIS | FINANCE



Could this happen in your department?

> A former
employee
purchases over
$250,000 in
fraudulent
airfare billed
directly to the
department
account

> An employee

alters travel
receipts and
fabricates
business
conferences to
collect fraudulent
travel
reimbursement

> A vendor’s email
system was
compromised
and used to
request a change
In payment
Instructions
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Could this happen to you? It happened to me...
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Dear Veriter,
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20 your invesdound neods:
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Direct Deposit: For secunity srf i
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Need additional assistance?
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Keven L Myers
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Control Responsibilities

What are Internal Controls? \

= Internal controls are an integral part of the University’s operations and are &

the responsibility of all faculty and staff. Core internal control objectives
include:

_ Effectiveness and efficiency of operations.
_ Ensure reliability of financial reporting.

_ Compliance with applicable laws and regulations.

Internal control website is a great resource for additional information:

https://financeandbusiness.ucdavis.edu/finance/controls-accountability
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In an organization with an effective control
environment, people understand their responsibilities,
limits of their authority, and are knowledgeable,
mindful, and committed to doing what is right.

Controls & —
Accountability

The information below was designed to help you understand the requirements to

achieve high standards of business and ethical practices:

Establishing an ethical environment

Establishing an ethical environment and setting the tone at the top of the
organization is the most important element of the accountability and control
environment. Each of the components work together to create a comprehensive
system capable of deterring fraud, and preventing, detecting, and correcting

problems based on an overall assessment of risk and exposure.

The university has adopted an internal control methodology developed by the
Committee of Sponsoring Organizations (COSQ), in which internal control is defined

as a process implemented by management that provides reasonable assurance that:

A. Operations are effective and efficient.
B. Financial and operational reports are reliable.

C. Compliance with applicable laws, regulations, and internal policies and

UCDAVIS | FINANCE
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Components of Internal Control
(in order of importance)

@ control environment sets the tone for the organization

> Risk assessments identifies and analyzes relevant risks

> Control activities are policies and procedures that ensure
compliance

> Information and communication provide meaningful data to
the right people

> Monitoring activities assure processes are working
11 FINANCE




Fraud Prevention . Quick Links >

PREVENTION & DETECTION REPORTING FRAUD FRAUD CASES AT UC DAVIS RESOURCES & TRAINING CONTACT Q

The University is committed to the highest ethical standards in the
furtherance of its mission of teaching, research, and public service.

Higher education organizations, including UC Davis, are facing increasing threats of fraud.

The definition of fraud is any intentional act or omission designed to deceive others, resulting in a loss or

damage to the University and/or the perpetrator achieving a gain.

UC Davis is committed to responding to fraud risk through an institution-wide program of awareness,

transparency, and training.

Watch this brief video to learn more about ways to prevent, detect, and report suspected fraud:

Download Our Fraud Awareness PDF

D

Copy link

@ Fraud Awareness & Prevention @ UC Davis

Printable one-page information sheet covering all of

the basics on avoiding and reporting campus fraud.

e Internal Controls
@ How to Report

https://fraudprevention.ucdavis.edu FINANCE


https://fraudprevention.ucdavis.edu/
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Resources

» Finance
= https://financeandbusiness.ucdavis.edu/finance

> Fiscal Officer Resources
= https://financeandbusiness.ucdavis.edu/finance/accounting-financial-reporting /fiscal-officer
> Guide to Research Compliance For Principal Investigators and Department Administrators

= https://research.ucdavis.edu/wp-
content/uploads/UCDavis Guide to Research Compliance -20132.pdf

> Administrator’s Responsibilities & Resources Handbook
= https://financeandbusiness.ucdavis.edu/finance/controls-accountability/admin-handbook

> Travel & Entertainment
= https://supplychain.ucdavis.edu/travel-entertainment

> Fraud Prevention
= https://fraudprevention.ucdavis.edu
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Contacts

Matt Okamoto
Assistance Vice Chancellor, Finance
University Controller

mwokamoto@ucdavis.edu

(530) 757-8503

Mike Legrand
Associate Controller and Finance Director
mrlegrand@ucdavis.edu

(530) 752-4621

Courtney Finn
Director, Controls & Accountability
cmfinn@ucdavis.edu

(530) 752-2798

James Ringo
Associate Accounting Officer
Contracts and Grants Accounting Manager

jaringo@ucdavis.edu

(530) 752-8140
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Questions?
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